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Greystones Golf Club Safequarding Policy

Theguidelinesinthisdocumentare based onthe nationalguidelinesasoutlinedinthefollowingdocuments:

Code of Ethics and Good Practice for Children’s Sport, Sports Ireland (SI) & Sports Council
Northern Ireland (Sport NI), 2005

For Republic of Ireland Clubs and organisations reference should also be made to

Children First: National Guidance for the Protection and Welfare of Children, Dept. of Health &
Children 1999, revised 2009 and again in 2011 by the Department of Children and Youth Affairs

Our Duty to Care, Dept. of Health & Children 2002
National Vetting Bureau (Children and Vulnerable Persons) Acts 2012t0 2016
Children First Act2015
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Glossary
Golf
Golf, when referred to as a collective authority, shall mean the GUI, ILGU, The PGA in Ireland and CGI.

GUI
The Golfing Union of Ireland, founded in 1891, the administrative authority for men’s amateur golf in Ireland.

ILGU
The Irish Ladies’ Golf Union, founded in 1893, the administrative authority for ladies’ amateur golf in Ireland.

The PGA in Ireland

The Professional Golfers’ Associationin Ireland, originally foundedin 1911 by the GUIl atthe request of the Professional
Golfers of Ireland and then known as the Irish Professional Golfers’ Association, the Governing Authority for
Professional Golf inlreland.

CaGl

The Confederationof Golfinlreland (CGl)was establishedtosupport, promote and develop the game ofgolfonthe
island of Ireland. Anotfor profit organisation,the CGlwasestablished bythe Golfing Union ofIreland (GUI), thelrish
Ladies Golf Union (ILGU) and the Professional Golfers Association in Ireland(PGA) to complement the work of the three
associations in advancing the game of golf in Ireland.

Branch
A provincial branch of the GUI

District
A district of the ILGU

Unions
Referring to both the GUI and ILGU

Affiliated organisation
Any GUI or ILGU affiliated member golf clubs.

S| & SNI
Sport Ireland and Sport NI.

Junior Convenor

Theindividual(s)inthe club/organisation who headsthe Junior Golf Committee or overseesthe developmentofjunior
programmes. In Greystones Golf Club the Junior Convenor is Mr Mark McAleer for boys and Ms Iris Haughton
for girls.

Designated Liaison Person (DLP)

The Designated Liaison Personisresponsible for ensuring that reporting procedures within Greystones Golf Club are
followed sothatchild welfare and protection concerns are referred promptly to the Statutory Authorities. The Designated
Liaison Personshouldrecordallconcernsorallegations ofchildabuse broughtto his/herattention, andthe actions
taken followingreceiptofaconcernorallegationofchildabuse. The Deisgnated Liaison Person is Mr Barry Massey.

National Designated Liaison Person
Is the same as a DLP (above) but at National level

National Children’s Officer (NCO)
A nominated person within each body to advise on all matters in relation to safeguarding
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Club Children’s Officer (CO)

Club Children’s Officers should be junior centered infocus and have as the primary aim, the establishment of ajunior centred
environmentwithinthe club. S/he isthe link between children and the adults inthe club. S/he also takes responsibility for
monitoring and reporting to the Club Management Committee on how club policy impacts on young people and Golf Leaders.
The Club Children’s Officer is Mr Mark McAleer.

Leader

Avolunteer, PGA Professional or qualified coach who works with and/or facilitates juniors to learn and compete ingolf. A
volunteerincludes, butis notlimited to, Junior Conveners, Teachers, Coaches, Golf Professionals and members of the
Junior Golf Committees and those appointed to positions of trust with juniors.

Parent
Parent shall mean parent, guardian or carer

Juniors/Junior members
Theterms “juniormember, juniors, young people and children” willbe usedinterchangeably inthetexttorefertothose
under 18 years of age.

Golf’s Policy
Golf's Safeguarding Policy—this document, whichis based on guidelines of the Sl and SNI and those listed at the front of
this document. Golf’s Policy has been used as the basis of Greystones Golf Club’s policy.

Statutory Authorities
Referstothose who have statutory responsibility for the welfare and protection of juniorsinIreland, namely An Garda
Siochana/PSNIand Tusla Child and Family Agency/Health and Social Care Trust.

Acknowledgements

Golfwould particularly like to mention the following organisations who gave kind permission for the use and adaptation of
materials:

ISPCA

Swim Ireland

CPSU(Child Protectionin SportUnit)

ThePGAinlIreland

Golfreceivedadvicefromanumberofindividualsandorganisations duringthe completion ofthis policyincluding: Sport
Ireland

NSPCC — Child Protection in Sport

Unit The PGAinIreland
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Core Values in Sport for
Juniors

Junior golfisbasedonthe following principles that will guide the development of juniors within golf, (asoutlinedinpage 9,
Code of Ethics and Good Practice for Children's Sport). Ajunior’s experience of sport should be guided by what is best for
the junior. The stages of development and the ability of the junior should guide the types of activity provided within the
club/organisation. Adults will need to have a basic understanding of the needs of juniors, including physical, emotional and
personal.

Integrity inrelationships:
Adultsinteractingwithjuniorsinsportshoulddosowithintegrityandrespectforthechild. Thereisadangerthat
sporting contexts can be used to exploit or undermine children. All adult actions in sport should be guided by what is best
forthejuniorandinthe contextof quality,openworkingrelationships. Verbal, physical, emotional or sexualabuse of any
kind is unacceptable within sport.

Quality atmosphere and ethos
Sportforjuniorsshould be conductedinasafe, positive and encouraging atmosphere. Achild-centred ethos will contribute to
a safe and enjoyable atmosphere within the organisation.

Equality

All children should be treated in an equitable and fair manner regardless of age, ability, sex, race, religion or belief, gender
reassignment, socialandethnicbackgroundor political persuasion. Childrenwith disabilities should be involvedinsports
activities in an integrated way, thus allowing them to participate to their potential alongside other juniors.

Equality Statement

Golfiscommittedtothe principle of equality of opportunity. Golfaimsto ensurethatall presentand potential

participants, members, instructors, coaches, competitors, officials, volunteers and employees are treated fairly and on an equal
basis, irrespective of sex, age, disability, race, religion or belief, sexual orientation, pregnancy and maternity, marriage and
civil partnership, gender reassignment or social status.

Fair Play:

Fair play is the guiding principle of the Code of Ethics and Good Practice for Children's Sport. All sportfor juniors should
be conducted inan atmosphere of fair play. Ireland has contributed and is committed to the European Code of Sports
Ethics, whichdefinesfairplayas: “muchmorethanplayingwithintherules”. Itincorporatesthe conceptsoffriendship, respect
forothers and always playing with the right spirit. Fair play is defined asaway ofthinking, notjustbehaving. It incorporates
issues concerned with the elimination of opportunities, excessive commercialisation and corruption. (European Sports
Charter and Code of Ethics, Council of Europe, 1993).

Competition

Abalancedapproachtocompetitioncan make asignificantcontributiontothe developmentofjuniors, while atthe same time
providing fun,enjoymentand satisfaction. However, competitive demands are often placed on childrentoo early, which
resultsinexcessive levelsof pressureonthem. Thiscancontributetoahighlevelofdrop outfromsport. Golf Leaders
shouldaimtoputthewelfare ofthe young personfirstand competitive standards second. Achild-centred approach will
help to ensure that competition and specialisation are kept in their appropriate place.
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Policy Statement

Greystones Golf Club

Greystones Golf Club is fully committed to safeguarding the-meifig of their members. Every individual in golf
aK2dZA R Fd Fff GAYSE aK2g NBaALISOG FyR dzyRSNRGI YRAY 3
themselves in a way that reflects theipciples of the organisation and the guidelines contained in the Code of
9GKAO& IyR D22R tNIOGAOS FT2NJ/KAfRNBYyQa {LRNI IyR

In working with young people in golf our first priority is the welfare of the yopmgple and we are committed to
providing an environment that will allow participants to perform to the best of their ability, free from bullying and
intimidation.

January 2019

| £dzo / KAt RNBYyQad hTFFAOSNI
Mark McAleer

Designated Liaison Persons
Iris Haugton
Barry Massey
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Safeguarding Complaints

The majority of concerns will be poor practice issues and should be dealt with by the club, but for those complaints
that cause seriousgroundsforconcern(contactNational DLPforfurtheradvice)the Golf Safeguarding Policy
reporting procedures will be followed.

Complaints should be received in writing/email by the National DLP of the union, CGI or the PGA Lead
Compliance Officer. (see appendix 11 for contact details)

The complaint should outline all relevant details about the parties involved

Ifthe complaintinvolvesthe possibility ofacriminal offence, the National DLP will followthe Policy’s

reporting procedure. The Statutory Authorities willthen beinformed

The DLP may convene adisciplinary committee (including 3membersinvolved with junior golf at
Provincial/District or Nationallevel).

While maintaining confidentiality the appropriate disciplinary committee with safeguarding knowledge should

hear the case of all parties involved and decide if behaviour has breached Golf's Safeguarding Policy.

They should, inwritinginform those involved of the sanctions to be imposed. Written notification should be
giventoparentsifthe complaintisagainstajuniormember

Records of poor practice complaints should be kept on file by the Unions until the young person concerned
becomes afullmember within golf. The PGA will hold appropriate case management recordsinrelationto their
own members and staff at their national headquarters in accordance with data protection legislation and UK Child
Protectionlegislation

This is the process for the GUI, ILGU, PGA and CGl.

Any safeguarding concerns within golf clubs should be made to their CCOor DLP. The DLPis
responsible for reporting any allegations to the statutory authorities.

Greystones Golf Club CCO is Mr Mark McAleer and DLP is Mr Barry Massey.
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Recruitment & Supervision Policy for Golf Leaders/Volunteers

Greystones Golf Club willtake allreasonable stepstoensurethatadultsrepresentingthemandworkingwith
juniors are suitable to do so and are appropriately qualified, experienced and motivated. Recruitment and/or
supervision procedureswillapplyto all persons with substantial accesstojuniors, whether paid or unpaid. Adecision to
appointalLeaderistheresponsibility ofthe Club’s Children’s Officer

Greystones Golf Club will use the following as a suitable recruitment procedure.

o Theresponsibilitiesoftheroleandthelevelofexperience/qualificationsrequiredshouldbe clearly stated

¢ Oncenominated to actasa Leader thepersonshould be made aware ofthe code of conduct as it relatestojuniors
andanyrelated guidelineswithinthisdocument. Thisinvolvesnewlyrecruitedvolunteersand allvolunteers
assignedbythe clubforthatseason. ExistingLeaderswillsignthe appropriate code of conduct, includingthe
self-declaration questions, (see appendix 3). Leaderswillalso be requested to undergo Garda Vetting in the
Republic of Ireland.

e Where possible there should be aninduction, this can be done in aninformal manner with members of the junior
committee, perhaps on a junior competition day. Following this, a probationary period is advisable.

¢ Adequate supervision should always be provided, aLeader should nothave to work alone

Every effort should be made to manage and supportappointed Leaders. Coaching courses and workshops will be
provided; codes of conduct will be made available and Garda Vetting will be implemented.

Greystones Golf Club’s Anti-Bullying Policy Statement

Bullying can occur between an adult and young person, and young person to young person. In either case, itis not
acceptable within Greystones Golf Club. The competitive nature of golf can create anenvironmentthat provides
opportunities for bullying. The bully may be a parentwho pushestoo hard, acoach who adopts awin-at-all costs
philosophy, ayoung playerwhointimidates another oranofficialwho places unfair pressure onaperson.

Greystones Golf Club’sAnti-Bullying Policyand Guidance (appendix 4 appliestoall—juniors, adults, parents, coaches
andany others who help and assist within the club.
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Code of Conducts
The codes of conduct are forjunior members, parents and leaders involved in activities organised by the club.

Juniors Code of Conduct

Greystones Golf Club wishesto provide the best possible environment for all juniorsinvolved inthe sport. Juniors
deservetobe given enjoyable, safe sporting opportunities, free of abuse of any kind. These participants have rights,
which must be respected, and responsibilities that they must accept. Juniors have responsibilities to treat other participants
and Golf Leaders with fairness and respect.

Guidelines for Parents
To help your child have a positive experience remember to:
¢ Focusonwhatyourchildwantstogetoutofgolf
o Bethebestrolemodelyoucanbe
e Help your child achieve their potential
e Berespectful ofotherchildrenandcoaches
e Communicate withthe coachandclub
Parents are expectedto co-signtheir child’s code of conduct form (appendix 4 and the specific parental code of conduct
form/guidelines for parent’s appendix 6)

Leaders Code of Conduct

Leaders should familiarise themselves with Greystones Golf Club’s Safeguarding Policy, in particular this code of
conduct. Leaders shouldread and agreeto abide by these terms. Leaders mustcomplete this Code of Conduct (appendix
Dannually.

Guidelines for Greystones Golf Club Leaders (including professional, coach, convenor etc.)

Greystones Golf Club recognises the key role leaders (professionals, coaches, convenors, captains, selectors and team
managers, etc.) playinthelives ofjuniorsin sport. Leadersin golf should strive to create a positive environment for the
childrenin theircare. Theyhave anoverallresponsibilitytotakethe necessary stepstoensurethatpositiveand
healthy experiencesare provided. AllLeaders should have astheirfirst priority the children’s safety and enjoyment of
golf andshouldadheretotheguidelinesandregulationssetoutinthe Golf's Safeguarding Policy.

Leaders should respectthe rights, dignity and worth of every junior and musttreat everyone equally, regardless of
gender reassignment, age, sex, race, ability, religion or belief, social and ethnic background or political persuasion etc.

Leaders working with juniors in golf should have the appropriate experience or hold the necessary qualifications.
Leaderswillbe expectedtogothroughanappropriate recruitmentandaselection procedure, whetherpaidor
unpaid. Vetting checks mustbe undertakentocomplywithlegislation, forthosein ROl Garda Vetting should be
successfully completed every 3 years for allthose working with or in contact with juniors on aregular and continuous
basis..

There will be a ‘sign-up’ procedure, whereby the appointed/reappointed leaders agree to abide by Go | $afeguarding
Policy. The Leaders Code of Conductmustbe completedannually. Youshouldknowandunderstandthe junior
protection policies and procedures in Golf's Safeguarding Policy.

Once appointed the Leader should act as arole model and promote the positive aspects of golf and maintain the highest
standardsofpersonalconduct. Leadersshoulddevelopanappropriate relationshipwithjuniors, based on mutualtrust
andrespect. Rememberyourbehaviourto players, other officials, and opponentswillinfluencethe playersinyourcare.
Youshouldreportanyconcernsyouhavetothe DLP, Mr Barry Massey.
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Being a role model

You will be required to display high standards of language, manner, punctuality, preparation and presentation
Ensurethatplayersinyour care respectthe rules ofthe game. Insist onfair play and ensure players are aware
youwillnottolerate cheatingorbullyingbehaviour

Encouragethe developmentofrespectforopponents, officials, selectorsand otherleadersand avoid criticism of
fellow professionalsand coaches. Donotcriticise otherleaders

Theuseofillegaldrugs, alcoholandtobaccomustbe actively discouraged asthey areincompatible withahealthy
approachto sporting activity. Leaders should avoid the use of alcohol and illegal substances before coaching,
duringevents, while supervising trips withjuniors and providingadutytocare

Reducing Risk

It is important that leaders build a good working relationship with juniors they are coaching but ensure this
relationship remains professional and in accordance with Greystones Golf Club’s Safeguarding Policy and the
Leaders Code of Conduct. (Appendix 1)

Leaders are responsible for setting and clearly stating the boundaries between a working relationship and
friendshipwithplayers. Itisadvisable forleadersnottoinvolvejuniorsintheir personallifei.e. visitstoleaders’
homestoensurethattheyreduce the risk of their behaviour being misinterpreted by the participant or others
Avoidworkingaloneandensurethereisadequate supervisionforallactivities

Where possible work in an open environment and ensure that physical contactis appropriate and hasthe
permission orunderstanding ofthe junior

Care mustbetakennottoexpose ajuniorintentionally orunintentionally to embarrassment or disparagement by
use of sarcastic orflippantremarks aboutthe juniororhis/herfamily

Physical punishmentor physicalforce mustneverbe used. Never punish amistake - by verbalmeans, physical
means, orbyexclusion

A positive environment

Be generous with praise and never ridicule or shout at players for making mistakes or forlosing agame. All
juniors are entitled torespect.

Becarefultoavoidthe“starsystem”. Eachjuniordeservesequaltimeandattention
Rememberthatjuniorsplayforfun,enjoymentandcompetition. Nevermakewinningthe onlyobjective
Setrealisticgoalsforthe participantsanddonotpushjuniors. Create asafe and enjoyableenvironment

When approachedtotake onanew player, ensure thatany previous coach- participantrelationship has been
ended in a professionalmanner

When juniors are invited into adult groups/squads, agreement must be sought from a parent/guardian.
Boundaries of behaviour in adult groups are normally different from the boundaries that apply to junior
groups/squads

Leaderswhobecome aware ofaconflictbetweentheir obligationtotheir players andtheir obligationto the
club/organisation mustmakeexplicittoallpartiesconcernedthe nature ofthe conflictandtheloyaltiesand
responsibilitiesinvolved

Leaders should communicate and co-operate with medical and ancillary practitioners in the diagnosis, treatment
and managementoftheir players’ medical or related problems. Avoid giving advice of a personal or medical
nature if you are not qualified to do so. Any information of a personal or medical nature must be kept strictly
confidential unless the welfare of the junior requires the passing on of this information

Thenature oftherelationshipbetweenleaderandaparticipantcanoftenmeanthataleaderwilllearn
confidential information about a player or player’s family. This information must be regarded as confidential and, except
where abuse is suspected, must not be divulged to a third party without the express permission of the
player/family.

10
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Photographic Image Guidelines

Greystones Golf Club hasadoptedguidelines (appendix 7) forconsiderationinrelationtothe use ofimages of
athletesontheir websitesandin other publications as partof its commitmentto providing a safe environmentto juniors.
Greystones Golf Club willtake all necessary stepsto ensure that juniors are protected from the inappropriate use of
theirimagesinresource and media publications, on the internet and elsewhere.

Thisguidanceisforanyonewithresponsibility forthe publication of official photography (includingvideos) of children
involved in golfing activities or events.

Greystones Golf Club benefits from using images of young participants to promote and celebrate activities, events and
competitions. Parents and children generally welcome opportunities to celebrate or publicise their achievements. Some
leaders/ coaches may wantto use photographs orvideos as a toolto supportayoung athlete’s skill development.

However, the use of photos and videos on websites and social media, and in posters, the press or other publications, can
posedirectandindirectrisksto childrenandyoung peopleifnotmanaged correctly.

Greystones Golf Club followsthe good practice guidelines outlined in appendix 7 to safeguard children.

What are the risks?
e Children may be identified, located, groomed or contacted
e Taking or producing inappropriate or illegal images of children

Videorecordingasacoachingaid: Videoequipmentcanbe usedaslegitimate coachingaid. However, permission
will be obtained from the player and the player’s parent.

Greystones Golf Club operate a policy of “Opt Out Option” in relation to photographs of our junior members. Please
see Appendix 7.

Anyone concerned about any photography taking place at events or training sessions can contact the DLP and ask
him to deal with the matter.

11
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General Guidelines with Juniors

Travelling
There isextraresponsibility taken on by leaders when they travel with juniors to events. When travelling with juniors
you should:

e Inform parentswhowillbe transporting their child, why and howlong the journey will take.

Attemptto have more than one child inthe car.
Alternate driversifpossible and whichchildisdropped offlast.

Ensurethedriverhasapointofcontact/mobile phone.

Have a person otherthan the planned driver talk to the child about transport arrangements to check they are
comfortable about the plans.

Ensurethattheyhaveinsurancetocarryothers.

e Ensuredriversrepresenting andvolunteering onbehalf ofaclub are vetted through Access NI/National Vetting

Bureau if driving regularly, and therefore meeting the regulated activity criteria.

e Considerthe need for booster seats.

e Parents and coaches can also download Sport Ireland’s Safeguarding App.
http://irishsportscouncilie/Participation/Code _of Ethics/Code -Of-Ethics-Appl and one of the features of the App is a
‘Travel Tracker’ function. This allows parents and coaches who are driving someone else’s child/children home for
example afteratraining session, topermitthe child’s parentorguardiantoviewand have oversightoftheirjourney.

Booster Seats

From 2006, thelawin Europerequiresallchildrenincars, vansand othergoodsvehiclestobe carriedusingan
appropriate child restraintuntil either they have reachedthe age of 12 years orare 150cm (5” in Republic of Ireland) and
135cms (4’5" inNorthernIreland) orwhichever comesfirstwith very fewexceptions. The Europeanlaw allowed
countriesto optfor minimum height of between 135¢cmand 150cm.

Formoreinformationvisit;

Www.rsa.ie

www.thecpsu.org.uk

www.carchildseats.org.uk

Supervision

 Makesurethereisanadequate adult: child ratio. Thiswilldepend onthe nature of the activity, the age ofthe
participants and any special needs of the group. Asa guide aratio of 1:8 for under 12 years of age and 1:10 for
participants over 12 years of age. Thisis only a guide and will change depending on the circumstances, e.g.
playerswithspecialneedsorawaytrips

e Where there are mixed groups there should be leaders of bothgenders

« Avoidbeingalone with one participant, if you needtotalk separately do soinan open environment, in view of
others

e Leadersshould notneedto enter the changing rooms unless juniors are very young or need special assistance,
where supervision should be in pairs of appropriate gender

e Clearlystatetimefor startand end oftraining sessions or competitions, leaders should remainin pairsuntil all
participants have beencollected

« Keepattendancerecordsandrecordsofanyincidents/injuriesthatarise

« Facilitate parentswhowishtostayandsupervise sessions, (for safety and supervision, notnecessarilyfortheir
‘technical’ expertise)

12
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Away trips / Overnight stays

e Separate permission forms should be signed by parents and participants, containing emergency contact number
and any other relevant information.

e Young participants should signa Code of Conductagreement

e Appointagroup leader who will make areport on returning home to the club committee who organised the trip

* Ameeting with parents and participants is useful to communicate travel times, competition details, other activities, gear
requirements, medical requirements, special dietary needs and any other necessary details

* Rooming arrangements — adults should not share rooms with juniors. Juniors should share rooms with those of
same age and gender and adults should knock before enteringrooms

e Allgroupsocialisation shouldtake placeincommunalareas(i.e. no boysin girls’roomsandvice versa)

e Alcohol,smokingoranyillegal substancesare notpermittedtoplayers

e There mustbe atleast one adult of each gender with a mixed party, there should be agood adult - child ratio,
1:5/6

e Lightsouttimesshould beenforced

e Juniorsshould be underreasonable supervision atalltimes and should never leave the venue orgo unsupervised
without priorpermission

Safety
Greystones Golf Club has a safety statement. We also endeavor to
o Ensure activities are suitable for age and stage of development of participants
Keeparecordofanyspecificmedical conditions ofthepatrticipants
Keeparecord ofemergency contact numbersforparents/guardians
Ensureanynecessary protective gearisused
Ensure FirstAidkitis close athand with accessto qualifiedfirst-aider
Knowthe contactnumbers of emergency services
Keep first aid kit appropriately stocked
Ensureeasyaccesstomedical personnelifneeded andhave anemergencyplan
Ifanincidentoccurs, make a briefrecord ofinjury and actiontaken. Make a briefrecord ofthe
problem/action/outcome. Contact the participant’s parents and keep them informed of all details
o Officials(convenorsandreferees, etc.)shouldensurethe conductofthe game
o Participantsshouldknowandkeepthe etiquette guidelines ofgolf, keeping in mind thatmany rulesare there for
safety
o Leaders should hold appropriate qualifications required by the governingbody
Ensure there is adequate insurance cover for allactivities
e Ensureparents/guardiansare presentatfinishingtime of sessionsorevents

Physical Contact

Golfonoccasionrequires a‘hands onapproach’, especiallyin ateaching or coaching situation, e.g., itmay be

necessary toassistajuniorwhen learning howto grip the club for the firsttime but the following should be taken into

consideration

e Avoid unnecessary physical contact

e Anynecessary contact should be inresponse to the needs of the junior and not the adult

e Itshouldbeinanopenenvironmentwiththe permission and understanding ofthe participantand
parent/guardian.

¢ Itshouldbedeterminedbythe age and developmental stage ofthe participant - Don’tdo something thatachild
can do forthemselves

e Never engage in inappropriate touching

13
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Late Collection

If a perent/guardian is late collecting we contactthe parent usingtheemergencycontactnumber. Ifthereisno
answer, askthejuniorifthereisanotherfamilymemberto contact. Waitwith the junior atthe club orvenue, preferably
with other staff or volunteers. Remind parents of the policyinrelationtogood practice and supervision.

Adults and Juniors playing together

One ofthereasons forthe popularity of golfis thatthe game is notrestricted either competitively or socially by skill, age or
gender. Golfcanbe enjoyedandkeenly contested by playersfromand betweenany numberand/orapparently diverse
groups. Thatthis diversity, almostunique to golf, isencouraged is essential to ensure the continuity of one of the most
endearing traditions ofthe game. Every effort must be made to promote this mix of physical and technical ability.
Responsible interaction between adults andjuniors helps bring mutual respect and understanding and helpsthe
standards of the club to be understood and maintained. Nevertheless, when playing golf with a junior, adults should
always be aware that certain age-related differences do exist and should conduct themselves in a manner that
recognises this.

Juniors playing on the course without adults
Greystones Golf Club isnotresponsible for providing adultsupervision ofjuniors, exceptforformal junior golfcoaching,
matches or competitions

Changing Rooms

Greystones Golf Club provides a separate changing area for Junior Boys. Juniors are not permitted to enter the

changing rooms unaccompanied by an adult entrusted with their care.

o Adultsshould exercise care wheninthe changingrooms atthe same time asjuniors

e Parents/guardians should be made aware that adults and juniors may need to share the changing facility. The
parent/guardian should discussthiswiththeirchildensuring theirchildisaware ofwhototalktoifanyissues arise
in unsupervisedareas.

e Parentscanchoosetosupervisetheirchildwhiletheychange.

¢ [Ifjuniorsare uncomfortable changing or showering in public, no pressure should be placed onthem. Encourage
themto do thisathome.

14
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Mobile Phones

Young people value their mobile phones as it gives them a sense of independence and they can often be
given to young people for security to enable parents to keep in touch. However, technology has given direct
personal contact between adults and juniors and in some cases adults have used this to cross personal
boundaries placing themselves and young people at risk. The following guidelines should be followed:

As a lLeader

Use group texts for communication among players and teams and inform parents of this at the start of
the season, tournament or event.

Itis not appropriate or acceptable to have constant contact with an individual athlete.

Don’t use your phone in inappropriate locations, such as changing rooms, especially if your phone has
a camera.

Do not send messages late at night

Remember the principles of the Leaders Code of Conduct apply to social media communication as
well and consider your digital footprint before posting.

As a Junior golfer

If you receive an offensive message, email or photo don’t reply to it, save it, make note of times and
dates and tell a parent, children’s officer or responsible adult you trust.

Be careful about whom you give your number or email address to and don’t respond to unfamiliar
numbers.

Don’t use your phone in inappropriate locations, such as changing rooms, especially if your phone has
acamera.

Treat your phone as you would any valuable item so that you can guard against theft.

15
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Child Welfare and Protection Procedures
Thefollowing are the procedures for dealing with any welfare or protection issue thatmay arise. Child welfare and the
protectionofjuniorsisthe concernofalladultsatalltimes, irrespective oftheirrole withinthe organisation.

Iftherearegroundsforconcernaboutthe safety orwelfare ofajunior, youshouldreacttothe concern. Persons
unsure aboutwhether or notcertain behaviours are abusive and therefore reportable, should contactthe duty social
workerinthelocalhealthservicesexecutive or Statutory Authorities departmentwheretheywillreceive advice.
Reasonable Grounds for concern
TheTUSLA-HealthBoardorHealthand SocialCare Trust(HSCT)shouldalwaysbeinformedwhenthereare
reasonable grounds for concern that a child may have been abused, oris being abused, oris atrisk of abuse. The
followingexampleswould constitute reasonable groundsforconcern:
e Aspecificindicationfromthe childthathe or she was abused (disclosure)
e Anaccountby apersonwho says the child is being abused
e Evidence,suchasaninjury orbehaviour,thatis consistentwithabuse and unlikely to be causedinanotherway
e Aninjuryorbehaviorthatis consistent both with abuse and with aninnocent, explanation, butwherethere are
corroborative indicators supporting the concern thatit may be a case of abuse e.g. a pattern of injuries, an
implausible explanation, and other indications of abuse and/or dysfunctional behavior
e Consistentindication, overaperiod oftimethatachildis suffering fromemotional or physical neglect

Areport may be made by any member in the organisation but should be passed onto the Club Children’s Officer &
DLP, who may in turn have to pass the concern to the local Statutory Authorities. It is not the responsibility of anyone
workingwithinGreystones Golf Club,inapaidorvoluntarycapacity, totake responsibility ordecidewhetherornot
child abuseistaking place. Thatisthe job ofthe local Statutory Authorities. However, there isaresponsibility to protect
juniors by assisting the appropriate agencies sothatthey can then make enquiries and take any necessary action to
protect the junior.

Everyone should follow both procedures outlined below, firstly the procedure for responding to ajunior in distress and
secondly the procedure for reporting the concern.

Response to a Child Disclosing Abuse

When a junior discloses information of suspected abuse you should:

(a) Dealwithanyallegationofabuseinasensitiveandcompetentwaythroughlisteningtoandfacilitatingthejunior to
tellyouaboutthe problem, ratherthaninterviewing the junioraboutdetails of whathappened

(b) Staycalmanddon’tshowanyextremereactiontowhatthejuniorissaying.Listencompassionately,andtake
what the junior is saying seriously

(c) Understand that the junior has decided to tell something very important and has taken a risk to do so. The
experience of telling should be a positive one so that the junior will not mind talking to those involved in the
investigation

(d) Behonestwiththejuniorandtellthemthatitis notpossible to keep information a secret but you will maintain
confidentiality

(e) Make no judgmental statements against the person whom the allegation ismade

() Donotquestionthejunior unlessthe nature of what s/heis sayingisunclear. Do notuse leading questions.
Open, non-specific questions should be used such as “Can you explainto me what you mean bythat”

(g) Checkoutthe concernswiththe Golf DLP andthen advise the parents/guardians you are contacting the
statutoryauthorities unless doing sowould possibly place the child atany furtherrisk.

(h) Give the junior some indication of what would happen next, such as informing parents/guardians, or Statutory
Authorities. It should be kept in mind that the junior may have been threatened and may feel vulnerable at this
stage.

(i) Carefully record the details

() Passonthisinformation to the Club Children’s Officer & DLP

(K) Reassurethejuniorthattheyhave donetherightthingintellingyou
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Reporting Suspected or Disclosed Child Abuse

The following steps should be taken in reporting child abuse to the Statutory Authorities:

(a) Observe andnote dates, times, locations and contexts inwhich the incident occurred or suspicionwas aroused,
together with any other relevantinformation

(b) Reportthe matter as soon as possible to the Club Children’s Officer & DLP who has responsibility for reporting abuse.
Ifthe Club Children’s Officer & DLP hasreasonable grounds for believing thatthe junior has been abused oris at risk of
abuse, s/he willmake areporttolocal Statutory Authorities who have statutory responsibility to investigate and assess
suspected or actual childabuse

(c) Incasesofemergency, where ajuniorappearsto be atimmediate and seriousrisk andthe Club Children’s Officer &
DLP is unable to contact a duty social worker, An Garda Siochana/Police authorities should be contacted. Under
nocircumstancesshouldajuniorbe leftinadangerous situation pendingintervention by the Statutory Authorities

(d) Ifthe Club Children’s Officer & DLP is unsure whether reasonable grounds for concern exist s/he can informally
consult with the local health board/Statutory Authorities. S/he will be advised whether or not the matterrequiresa
formalreport

AClub Children’s Officer & DLP reporting suspected or actual child abuse to the Statutory Authorities will first informthe
family oftheirintentiontomake suchareport, unlessdoing sowould putthe childatfurtherrisk or undermine aninvestigation.

The Protection for Persons Reporting Child Abuse Act, 1998 (ROl only) provides immunity from civil liability to persons
who report child abuse ‘reasonably and in good faith’ to the Tusla Child and Family Agency or An Garda Siochana. The
actalsocoversthe offence of ‘false reporting’. The main provisions ofthe Actare:

1. Theprovisionofimmunity fromcivil liability to any personwho reports child abuse “reasonably and in goodfaith”
to designated officers of Tusla Child and Family Agency or any member of An Garda Siochana

2. Theprovision of significant protections foremployeeswho reportchild abuse. These protections coverall
employees and all forms of discrimination up to and including, dismissal

3. Thecreation of anew offence of false reporting of child abuse where a person makes areport of child abuse to the

appropriate authorities “knowing that statementto be false”. Thisis a new criminal offence designedto protect
innocentpersonsfrommaliciousreports

17



‘lSTO/.,s

GOLF CLUB

Allegations against Golf Leaders
Greystones Golf Club has agreed proceduresto be followedin cases of alleged child abuse made against Golf Leaders. If such
anallegationis made againsta GolfLeaderworkingwithinthe organisation, two procedures should befollowed:
[1 Thereporting procedure in respect of suspected child abuse (reported by the Club Children’s Officer & DLP), see
previous page
[1 Theprocedure for dealing with the Golf Leader

The safety ofthe child making the allegation should be considered and the safety of any other children who may be atrisk. The
organisationwilltake any necessary stepsthatmaybe neededtoprotectchildreninitscare.

The issue of confidentiality isimportant. Information is on a need to know basis and the Golf Leader should be treated with
respectand fairness.

The reporting procedure
Ifthe Club Children’s Officer & DLP has reasonable grounds for concern, the matter should be reported to the Statutory
Authorities, following the standard reporting procedure. See appendix 10 a (for ROI) and 10 b (for NI)

The procedure for dealing with Golf’s leader
The Club Children’s Officer & DLP makes the reportto the Statutory Authorities and seeks advice about how and whento
informthepersontheallegationismade against.
[l Greystones Golf Club followingadvice from statutory agencieswillinformthe Leaderthat
(a) an allegation has been made against him / her and
(b) the nature ofthe allegation. He / she should be afforded an opportunity to respond. His/herresponse should be
noted and passed onto the Statutory Authorities
[1 The Leader may be asked to step aside pending the outcome of the investigation. When a personis asked to step aside
itshouldbe madeclearthatitisonlyaprecautionary measure and willnotprejudice any laterdisciplinary proceedings

Disciplinary action on the Leader should be considered but only if this does not interfere with the investigation of the Statutory
Authorities. Itisimportantto consider the outcome ofthe investigation and any implications it might have. The factthat
someone anallegationhasbeenmade againsthasnotbeenprosecuted orbeenfound guilty doesnotautomatically meanthat
they are appropriate towork with juniorsinthe future.

Irrespective of the findings of the Statutory Authorities, the Greystones Golf Club will assess all individual casesto decide
whetheramember of staff or volunteer should be reinstated and if sohowthis can be sensitively handled. This may be a
difficult decision, especially where there is insufficient evidence to uphold any action by the Statutory Authorities.In
suchcaseGreystones Golf Club mustreachadecisionbasedupontheavailable informationwhich could suggestthaton
the balance of probability, itis more likely than notthatthe allegationistrue, and the implications ofthisforthe safety of
juniors. Thewelfare ofthe junior should remain of paramountimportance throughout. Greystones Golf Club mayneed
todiscloseinformationtoensurethe protectionofjuniorsinitscare.
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Confidentiality
Confidentiality should be maintainedinrespectofallissues and peopleinvolvedincases ofabuse, welfare or poor practice. Itis
importantthatthe rights of both the junior and the person aboutwhom the complainthas been made are protected.

The following points should be kept in mind:

(1

[

(1
(1
[l

Aguarantee of secrecy cannotbe given, asthe welfare ofthe junior will supersede all otherconsiderations but
confidentiality will be maintained.

Allinformation should be treated in a careful and sensitive manner and should be discussed only with those who need to
know

Information should be conveyedtothe parents/guardians ofthe childina sensitive way following consultation with the
DLP and statutory agencies

Giving informationto others on a ‘needtoknow’ basis for the protection ofajunioris notabreach of confidentiality

All persons involved in a child protection process (the child, his/her parents/guardians, the alleged offender, his/her
family, Leaders) should be afforded appropriate respect, fairness, supportand confidentiality atall stages ofthe
procedure

Informationshouldbe storedinasecure place, withlimited accessonlytodesignatedpeople.

The requirements ofthe Data Protection laws should be adheredto

Breach of confidentiality is a serious matter

Anonymous Complaints

Anonymous complaints can be difficult to deal with but should not be ignored. In all cases the safety and welfare of the
junior/juniorsisparamount. Any suchcomplaintsrelatingtoinappropriate behaviourshouldbe broughttothe attention of the
Club Children’s Officer & DLP. The information should be checked outand handledinaconfidentialmanner.

Rumours
Rumours should not be allowed to hang in the air. Any rumours relating to inappropriate behaviour should be brought to
the attention of the Club Children’s Officer & DLP and checked out without delay.
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Appendix 1
Leaders Code of Conduct
Leadersshouldfamiliarisethemselveswith Greystones Golf Club’s SafeguardingPolicy,inparticularthiscode ofconduct. Leadersshouldreadand
agreetoabideby theseterms. Leaders mustcomplete this Code of Conductannually.

As aleader in golf | agree that | should:
e Bepositive duringsessionsand competitions, praise andencourage effortaswell asresults
e Putthewelfare ofyoungpersonfirst, strike abalance betweenthisandwinning/results
e  Encourage fair play and treat participantsequally
Recognise developmental needs, ensuring activities are appropriate for the individual
Plan and prepare appropriately
Haveexperiencerelevanttoworkingwithjuniors orhold up-to-date qualifications and be committedtothe guidelinesinthe Safeguarding Policy
Involve parents where possible and inform parents of progress as well as when problemsarise
Keeparecordofattendanceattrainingandcompetitions
Keepabriefrecord ofinjury(s) and actiontaken
Keep a brief record of problem/action/outcomes, if behavioural problemsarise
e Reportanyconcernsinaccordance withthis Code’s reportingprocedures

Where possible | will avoid:
e  Spendingexcessiveamountsoftime with childrenawayfromothers
e  Taking sessions alone
e  Takingchildrento myhome
e  Takingchildrenonjourneysaloneinmycar

Sports Leaders should not:

e Useanyform of physical punishmentor physical force onachild

¢ Useanyformofabusivelanguage

e Exertundueinfluence overaparticipantin orderto obtain personal benefitorreward

e Engageinroughphysicalgames, sexually provocative games oralloworengageininappropriate touchingofanykind, and/or make sexually
suggestivecommentsabout, ortoachild. Thisincludesinnuendo, flirting orinappropriate gesturesandterms

e Takemeasurementsorengageincertaintypesoffitnesstestingwithoutthe presence ofanotheradult

e Undertakeanyformoftherapy (hypnosisetc.)inthetrainingofchildren

Communication with Parents
Tocontinuetoensure achildreachestheirfull potentialand enjoystheirtime atthe club officials/coaches needto encourage parentstoconsider;
+ Whatdotheywanttheirchildtogetoutofgolf? Isitthe sameaswhatthe parentwants?
+ Doesthe parentunderstand whattheir childis trying to achieve and what supportthey need to achieve it?
+ Isthe parentbeingthe bestrole modelthey can beto helptheir child enjoy their golfing experience?
+ Is the parent focused on their child’s development and enjoyment?

Emergency Action/First Aid
Allofficials/coaches, leaders working directly withjuniors should be preparedwith an action planinthe eventofanemergency and be aware of our First
AidProcedures.
This will include:
e AccesstoFirst Aid equipment
e  Telephonecontactiftheparticipantisaminor
e Telephonecontacttothe Emergency Services

Self-Declaration
Do you agree to abide by the guidelines contained
in Greystones Golf Club’s Safeguarding Policy? Yes|[ ] No [ ]

Have you ever been asked to leave a sporting organisation? Yes|[ ] No [ ]
(If you have answered yes, we will contact you in confidence)

Is there any reason you should not be working with young Yes|[ ] No [ ]
people?
Printed name of official/coach/volunteer Signature of official/coach/volunteer Date
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Appendix 2
Code of Conduct for Juniors

Greystones Golf Club wishes to provide the best possible environment for all juniors involved in the sport. Juniors deserve to

be g

iven enjoyable, safe sporting opportunities, free of abuse of any kind. These participants have rights, which must be

respected, and responsibilities that they must accept. Juniors should be encouraged to realise that they have responsibilities
to treat other participants and Greystones Golf Club Leaders with fairness and respect.

Juniors are entitled to:

Be safe and to feel safe

Be listened to and believed

Have fun and enjoy golf

Have a voice in relation to their activities within golf

Be treated with dignity, sensitivity and respect

Participate on an equitable and fair manner, regardless of gender, appearance, age, ability, religion or belief, disability,
social and ethnic background or political persuasion etc.
Experience competition at a level at which they feel comfortable
Make complaints and have them dealt with

Be safe from risk of bullying behaviour

Say No to things that make them feel unsafe

Privacy and Confidentiality

Juniors should always:

Give their friends a second chance

Treat Greystones Golf Club Leaders with respect, (including professionals, coaches, convenors, club officials, etc.)

Look out for themselves and the welfare of others

Play fairly at all times, do their best

Be organised and on time, tell someone if you are leaving a venue or competition

Respect team members, even when things go wrong. Respect opponents, be gracious in defeat

Abide by the rules set down by team managers when travelling to away events, representing the club, school, province
or country, etc.

Behave in a manner that avoids bringing golf into disrepute

Talk to the Children’s Officer within the club if they have any problems

Juniors should never:

Cheat

Use violence or engage in irresponsible, abusive, inappropriate or illegal behaviour

Shout or argue with officials, team mates or opponents

Harm team members, opponents or their property

Bully or use bullying tactics to isolate another player or gain advantage

Take banned substances, drink alcohol, smoke or engage inappropriate sexual behaviour

Keep secrets,that may leave them or others at risk.

Tell lies about adults / juniors or spread rumours

Discriminate against other players on the basis of gender, appearance, age, ability, religion or belief, disability, social and
ethnic background or political persuasion

Printed name of junior Signature
Printed name of Parent/Guardian Signature
Date
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Appendix
3

Parental/Guardian Consent Form

Please complete this form with a parent/guardian

Details
Full Name of Player:

Address of Player:
Date of Birth:
Home Telephone Number:

Players Mobile Number (in case of emergency):

Player's E-mail: ?

Parent/Guardian(s) Name:

Address of Parent/Guardian (if different from above):
Parent/Guardian(s) Mobile(s):

Parent/Guardian(s) E-mail:

Medical / Behavioural Information

Please include all medical details that might be relevant in dealing with you child in a safe manner, such as
allergies, medication, dietary, special needs etc.

Date of last Tetanus Injection:

Doctor's name, address and contact phone number:

! These details are optional and contact will be made via the parents directly unless specific consent and reason agreed for di
communication with young people and even then, this should be done in a group communication.
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Declaration

| am the Parent/guardian of:

¢ | hereby consent to the above child participating in golf activities of Greystones Golf Club and the Union in line
with the club’s Safeguarding Policy.

¢ | confirm that all details are correct and | am able to give parental consent for my child to participate in and
travel to all activities.

o | am happy for me, and my child, to receive appropriate communication through text and email.

¢ | am happy for my child to receive one on one coaching by the club professional if requested by me.

¢ | understand that photographs/videos may be taken during or at golf related events and may be used in the
promotion of golf. | grant permission to use these photographs within the press and other media outlets,
including social media, for the purpose of promoting our junior golfers, their teams and the club.?

o If selected for teams, | confirm | am happy with the travel arrangements the Union may arrange for my child.

o | acknowledge that Greystones Golf Club is not responsible for providing adult supervision for my child except
for formal junior coaching, matches and competitions.

¢ | understand and agree that my son/daughter in my care be bound by the Code of Conduct whilst representing
Greystones Golf Club or the Unions and | absolve all its representatives from all liability and/or claims for
illness, injuries and damage that may arise directly as a result of my son/daughter breaching conditions set out
in this document.

PARENT/IGUARDIAN STATEMENT

I will inform the coaches/designated liaison person of any important changes to my child’s health, medication or
needs and also of any changes to our address or phone numbers given. In the event of iliness, having parental
responsibility for the above named child, | give permission for medical treatment to be administered where
considered necessary by a nominated first aider, or by suitably qualified medical practitioners. If | cannot be
contacted and my child should require emergency hospital treatment, | authorise a qualified medical practitioner to
provide emergency treatment or medication.

Signature of Parent/Guardian:

Date:

2 This permission will remaivalid for the period of Junior Membership of Greystones Golf Club. On written request a copy of the
recording can be provided to the parent or guardian. All photos and videos will be deleted from Club records on requésstidPemay
be revoked at any e but must be in writing and addressed to the Club Manager
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Appendix 4

Code of Conduct for Parents/Guardian

As a parent/guardian of a junior member, we would encourage you to consider the following messages as Greystones Golf Club
wants to help you continue supporting your child to reach their full potential and enjoy their time within golf.

To help your child have a positive experience, please remember to:

Focus on what your child wants to get out of golf
Be the best role model you can be

Help your child achieve their potential

Be respectful of other children and coaches
Communicate with the coach and club/organisation

Parents are expected to co-sign their child’s code of conduct form and this specific parental expectation form.

Greystones Golf Club believe that, as a parent/guardian, you should:

Be a role model for your child and maintain the highest standards of conduct when interacting with juniors, other parents,
officials and organisers.

Always behave responsibly and do not seek to unfairly affect a player or the outcome of the game.
Never intentionally expose any junior to embarrassment or disparagement using flippant or sarcastic remarks.

Always recognise the value and importance of the officials and volunteers who provide sporting and recreational
opportunities for your child. Do not publicly question the judgement or honesty of referees, coaches or organisers.

Respect convenors, professionals, coaches, referees, orgainsers and other players. Parents are welcome to attend events
and coaching sessions but should not interfere with the coach or professional while working with the player.

Encourage your child to play by the rules. Teach your child that honest endeavor is as important as winning and do all
you can to encourage good sportsmanship.

Set a good example by applauding good play. Encourage mutual respect for teammates and opponents.

Support all efforts to remove abusive behavior and bullying behavior in all its forms. Please refer to Anti-bullying policy
guidance (appendix 8 of Greystones Golf Club’s Safeguarding Policy)

Respect:

0 The rules and procedures set down by Greystones Golf Club.

0  Your child’'s teammates and leaders as well as players, parents and coaches from opposing teams.

Never demonstrate threatening or abusive behavior or use foul language.

Encourage your child to adhere to the Code of conduct for Juniors.

Any misdemeanors and breach of this code of conduct will be dealt with immediately by a Club official. Persistent concerns or
breaches will result in the parent/guardian being asked not to attend competitions if their attendance is detrimental to the child’s
welfare.

Signature of Parent/Guardian:

Printed name of Parent/Guardian:

Date:
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Appendix 5

Players selected to represent golf agreement

Introduction

You have been selected to represent your Country and/or Province. As a result, you must show the highest standard of
behaviour —on and off the golf course. You are an ambassador for your Country and/or Province, and for the game of golf in
general. Itisimportant that you understand whatis required of you at all times when representing your Country and/or
Province.

Youshould be safe and feel safe while representingthe GUI/ILGU/CGI. Team Captains and Managers are there to help you.
Ifyouhave anyproblems,youshouldtalktothe Team Captainand/orManager. Youcanexpecttohaveallconcerns
listened to, and to have any problems treated with confidentiality.

Code of Conduct — What you must commit to:

To observe any instructions or restrictions requested by your Team Captain or Manager

To behave tothe highest standard both on and off the golf course

To behave in a sporting manner at all times

Tocomplywiththe GUI/ILGU/CGI Social Media Policy (available from National Headquarters)
Todisplayaprofessionalattitude, andtobeorganized, preparedand properly dressed

Toarrive promptly for allmeetings as directed by the Team Captain or Manager
Toreportallincidents, no matter how trivial, to the Team Captain or Manager To

adhere to alltravel arrangements made for you by the GUI/ILGU/CGI

Neverto be absentfrom the golf course, golf club or accommodation without the express permission of the Team
Captain/Team Manager.

Never to leave your room at night without the permission of the Team Captain/ Team Manager Never
to use bad language either on or off the golf course

Nevertouse anydrug (performance enhancing or recreational substance)

Never cheat

Smoking and drinking of alcohol by players on an under 18 team is strictly forbidden.

Agreement

| understand the points above.

lunderstand thatif | breach this Code of Conduct, or behave in a manner which, in the view of the Team Captain or Manager,
damagesthe GUI/ILGU/CGI, I may be withdrawnfromthe eventand senthome.

lagreetoacceptallthe pointsabove, aswellas allreasonable instructions and requests made by the Team Captain or
Manager, atalltimes.

SIGNATUREOFPLAYER:

PRINT NAME:

DATE:
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Golf Anti-Bullying Policy and Guidance — Appendix 6

What is Bullying Behaviour
Bullying behaviour can be defined as unwanted negative behaviour, verbal, psychological or physical, conducted by an individual or group
against another person (or persons) and which isrepeated over time.

Types of Bullying Behaviour
Bullying behaviour exists in many different forms, some are not as obvious as others, but are just as damaging to the victim. Listed
below are some of the more common types of bullying, one or more method may be used by the person displaying bullying behaviour.

Physical

Physical bullying includes any physical contact that would hurt or injure a person like pushing, hitting, kicking, punching, tripping, etc.
Physicalbullying canput the personexperiencingbullyingbehaviour at riskof injuryand makes themfeel powerless. Taking something
that belongs tosomeone else and destroying it would also be considered a type of physical bullying.

Verbal

Verbal bullyingusually takes the form of name-callingor making nasty remarksor jokesabouta person'sreligion, gender, appearance,
sexuality, ethnicity, socio-economic status, or the way they look. It canalsoinclude freezing the victim out by exclusion or spreading
rumours.

Threats

Making threats against a person or their property is also a type of bullying. It can be a threat to damage or take something belonging to
the victim or to hurt them physically. Often the threat is not actually carried out, but the fear created by the threat can be enough to
upset the person experiencing bullying behaviour.

Cyber

Cyberbullying is done by sending messages, pictures, orinformation using electronic media, computers (email & instant messages),
mobile phones (text messaging & voicemail) and social networking websites. Thisactivity can be upsetting and harmful to the person
targeted. This type of bullying canallow the personwhois displaying bullying behaviour to hide theiridentity whichmay have abigger
impact on the person experiencing bullying behaviour.

Homophobic
Homophobic bullying is motivated by prejudice against a person’s actual or perceived sexual orientation and gender identity- lesbians,
gay males, bisexual, transsexual, or transgender people.

Racist
Racist bullying is motivated by prejudice against a person’s skin colour, cultural or religious background or ethnic origin.

The Impact of Bullying behaviour
The damage inflicted by bullying behaviour can frequently be underestimated. It can cause considerable distress to juniors, to the extent
it effects their health and development, or at the extreme, causes them significant harm.

Recognising Bullying Behaviour

There are a number of signs that may indicate a person is being bullied:

Reluctance to come to avenue or take partinactivities

Physical signs (unexplained bruises, scratches, or damage to belongings)

Stress-caused illness - headaches, and stomach aches which seem unexplained

Fearful behaviour (fear of walking to a meeting, going different routes, asking to be driven)
Frequentloss of, or shortage of, money withvague explanations

Having few friends or drop out of newer members

Changes in behaviour (withdrawn, stammering, moody, irritable, upset, distressed, not eating, reduced concentration, drop in
performance)

o Anxiety (shown by nail-biting, fearfulness, tics)

o o

O o oo e

Thislistisnot exhaustiveandthereare other possibleeasondor manyof the above.Thepresencef oneor more of theseindicatorsis not proof
that bullying isactually takingplace
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How to prevent Bullying Behaviour

Ensure that allmembers follow the Code of Conduct, which promotes the rights and dignity of each member

Deal with any incidents as soon as they arise

Use awhole group policyor ‘no-blameapproach’, i.e. working with person(s) displaying the bullying behaviour and the group of

juniors, helping them tounderstand the hurt they are causing, and so make the problem a ‘shared concern’ of the group

Encourage juniors to negotiate, co-operate and help others, particularly new or children with specific needs

Offer the person experiencing bullying behaviour immediate support and put the ‘no blame approach’ into operation

Never tell a young person to ignore bullying, they can’tignore it, it hurts too much

Never encourage ayoung person to take the law into their own hands and beat the person(s) displaying the bullying behaviour at

his/her owngame

e Reassure the person experiencing bullying behaviour they have done nothing wrong. Reinforce that thereis ‘aright totell’ culture
within the club

e O 0O

o e e 0O

Who should deal with bullying?

While the more extreme forms of bullying would be regarded as physical or emotional abuse and are reported to the Statutory
Authorities, dealing with bullying behaviourisnormally the responsibility of allLeaders within golf. You should alsoliaise with the
appropriate National Children’s Officer & DLP.

Using the NO BLAME Approach

The NO BLAME approach seeks to find a resolution for the young people involved in the bullying behaviour whilst maintaining their
relationship within the cluborthegroup.

This is important for young people who often simply want the behaviour to stop, without a need for punishments to be imposed.
The NO BLAME approach encourages young people to recognise the impact of their behaviour and then to take responsibility for
changingit. By using this approach, a previous relationship between or within a team can often be re-established; thisis oftena
preferredoption for the young peopleinvolved.

The ethos behind the NO BLAME approach is to:

EXPLAIN the problem, i.e. that someone seems to be unhappy in the club, seems to be picked on etc. and explain how that person is
feeling; this should not accuse anyone.

ASK for ideas as to how to help this person

LEAVE the individuals involved to check how the behaviour has changed

SHARE the responsibility of changing the behaviour and encouraging everyone to speak to a trusted adult if there is bullying behaviour
intheclub

TheNOBLAMEpproachdoesnotattempttogetW O 2 v T Sitiséekdd getairEknowledgemendf behaviourandprovidesanopportunityfor
young people to change hurtfldehaviour.

There may be issues that are not resolved through the NO BLAME approach, where behaviour continues.

Bullying behaviouris a breach of a code of conduct and may have to be dealt with through a disciplinary process. However, the
outcome for young people is far better when issues can be resolved through the NO BLAME approach.
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NO BLAMEAPPROACH

STEP 1: MEET WITH THE JUNIOR WHO IS THE TARGET OF THE BULLYING BEHAVIOUR

If you find that there has been anincident of bullying behaviour, first talk to the young person who is the target of the behaviour. At
thisstage find out who was involved and what the young person is now feeling. Try asking the following questions:

What was the behaviour that has caused upset?

Are you emotionally/physically hurt and/or how are you feeling?

Who was involved in the behaviour, i.e. was it in your own peer group?

When and where did it happen?

Make sure you actively listen and advise the young person of the next steps that will be taken

O O o o o

STEP 2: MEET WITH ALL INVOLVED

Arrange to meet with all those involved; this should include those who initiated the bullying behaviour, some of the backup and if
necessary youmightwanttoask theaudience.

The meeting should be informal, and it is better to try to meet the individuals before meeting as a group. If you meet with a group keep
the number controllable and you should only deal with the topic. Make sure everyone knows you are there to get their point of view
and find their solutions.

STEP 3: EXPLAIN THE PROBLEM
Talkaboutthehurtcausedingeneral termswithoutapportioningblame, e.g. youmight suggest the target of the bullyingbehaviour
doesn’tseemtobehappyintheclub, andyouhave heard theyhave beencallednames/left out/pickedonetc. It might be helpful toask
questionslike:

o Whatdoyou think they are feeling?

o Howwouldyoufeelifitwasyou?

o Whatwouldyoudoifithappenedtoyou?

o Whatcouldwedotoseeitdoesnothappenagain?
You should not use specific details of the incident or allocate blame, however explain the feelings of loneliness, feeling left out, being
rejected, laughed at and how that the person may be feeling.
Listen and watch out for reactions and pick up on comments without accusing or if in a group without isolating anyone; this isan
opportunity to find out how othersin the group feel about bullying behaviour.

STEP 4: ASK THE GROUP/INDIVIDUAL FOR THEIR IDEAS

At thisstage the group orindividual isencouraged to suggest ways that would make a target of the bullying behaviour feelhappier. Use
phrases like: “if it were you what would help you....”, to encourage a response.

Listen toallsuggestions and note them, especially positive responses as these willhelp create anenvironment for young people
involved towork together.

STEP 5: LEAVE IT TO THE GROUP OR INDIVIDUAL

Now the problem has been identified and solutions suggest it is now handed over to the group/individual to act on. Arrange what
actions they will take and to meet again a certain time frame. You have now passed the responsibility over to the group or the
individual to take the suggested action within that time.

STEP 6: MEET THEM AGAIN

Meet everyone, including the person who had been responsible for the bullying behaviour and the target of the behaviour; discuss how
thingsare goingandcheckif there have beenotherincidents.

This allows for continual monitoring and keeps everyone involved in the process.

The parents of the young people involved should be informed of the actions taken.

STEP 7: SHARE THE RESPONSIBILITY

Meet with the wider group or team to discuss what should be in place to help prevent further incidents and what impact bullying
behaviour may have oneveryone, e.g. less free time or social activities, or other actions might need to be imposed as apreventative
measure.

Any action should be used in the spirit of prevention, not as a punishment.

Useful Contacts

Childline UK Tel: 0800 1111 www.childline.org.uk

Childline ROI Tel: 1800 66 66 66 or Text Talk to 50101 www.childline.ie
www.kidscape.org.uk www.endbullying.org.uk www.cpsu.org.uk www.bullying.co.uk
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Appendix 7

Photographic Image Guidelines

Using photographs and videos of children and young people in golf for publication, promotion, press, or for
coaching purposes.

Thisguidanceisforanyone withresponsibility for developing policies and procedures aboutthe use and publication of official
photography (including videos) of children involved in sports activities or events.

Golf clubs benefit from using images of young participants to promote and celebrate activities, events and competitions. Parents
and childrengenerallywelcome opportunitiestocelebrate or publicisetheirachievements. Some sports coaches may wantto
use

photographs or videos as a tool to support a young athlete’s skill development.

However, the use of photos and videos on websites and social media, and in posters, the press or other publications, can
pose direct andindirectrisksto childrenandyoung peopleifnotmanaged correctly.

Organisations wishing to use or permitthe use ofimages of children involvedintheir activities must therefore have apolicy in
place to safeguard them.

Occasionally, we may take photographs of the children at Greystones Golf Club. We may use these images in our printed publications
that we produce, as well as on our website or on display at our Club. We may also make video recordings for traning purposes.

From time to time, our Club may be visited by the media who will take photographs or film footage, junior
members will often appear in these images, which may appear in local or national newspapers, or on televised
new programmes.

We will not use the full names (which means first name and surname) of any child in a photographic image on
video, on our website or in any of our other printed publications without good reason. For example, we may
include the full name of a junior member if he/she has won an award.

We will not include personal e-mail or postal addresses, or telephone or fax numbers on video, on our website or
in printed publications.

We will only use images of junior members who are suitable dressed, to reduce the risk of such images being
used inappropriately.

We will only use images, which have been sanctioned by the Golf Club.

Greystones Golf Club operate a policy of “Opt Out Option” in relation to photographs of our junior members. If
parents/guardians wish to “Opt Out” please notify the Club in writing immediately.
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What are the risks?

Children may be identified, located, groomed2 or contacted

Including the child's personal identity (full name, address) can make them identifiable and therefore vulnerable to individuals
looking to locate, contact and 'groom' children for abuse.

Evenifthese detailsare keptconfidential, any other detailsaccompanying theimages (suchasthe organisation, schoolorclub
they belong to, or their favourite sports person or team) can also be used to groom the child.

This also increases the risk of identification of, and contact with, a child by someone in circumstances where there are legal
restrictions or this could otherwise be potentially harmful. For example if the child is in statutory care or placed in an adoptive
family; or where itis potentially dangeroustorevealthe child’s whereaboutsto an estranged parentdue to previous concerns
aboutdomesticviolence.

Taking or producing inappropriate or illegal images of children

Photo or video content may themselves be inappropriate (for example images of children changing); or images may be
used inappropriately, oroutof context. Images can easilybe copied and adapted, perhapsto create childabuse images, which
canthenfind their wayinto the public domain on websites or social media.

Potential impact on children affected

The effects on children and young people of grooming or sexually abusive experiences can be devastating and life
changing. Young people who have experienced online grooming or whose images have been misused and/or shared
through social media oftenfind this as traumatic and damaging as other, more direct, forms of sexual abuse.

There have beeninstances where identification of childrenthroughimages and information appearing in public media have
resultedin the breakdown of children’s foster oradoptive family placements duetotheintervention ofadultswho have
subsequently tracedthem. Some children have also been put atrisk when identified and traced by adults (known to them or
not) with bad intent.

2 Theterm “grooming” refersto the process of a potential abuser using their knowledge of and/or relationship with a child to
manipulate the child (and often adults aroundthem)in order to create opportunities for sexually abusive behaviour.
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How can the risks be minimised?

[1 Thinkcarefully before usinganyimages showing children andyoung people onyourwebsite, socialmedia, orinyour
publications.

[1 Establishthetype ofimagesthatpresentthe activityinapositive light,and promote the bestaspects ofthe sportand
organisation.

1 Avoidsupplying the fullname(s) of the child or children along with the image(s), unlessthisis considered necessary, isin

the

child’s best interests, and the child and parent have consented.

Only use images of children in suitable dress/kit.

[l Where possible images of these activities should:
o focus on the activity rather than a particular child
e avoidimagesandcameraanglesthatmay be more prone to misinterpretation or misuse than others.

[1 Considerusing modelsorillustrationsifyou are promoting an activity, ratherthanthe children who are actually involved in
it.

[1 Linktoguidance ontalentedyoungathletesandopen, public sites (below)

[1 Provide coaches whowish to use images of young athletes for development purposes with clear guidelines they are
required to comply with. Cover: consents, retention, safe storage, confidentiality, and use.

O

What to do when using official/professional photographers

Ensure that children and parents are aware that a photographer will be active at the event, and consent has been
obtained.

Check the photographer’s identity, the validity of their role, and the purpose/use of the images to be taken.

Issue the photographer with identification, which must be worn at all times.

Provide the photographer with aclear briefabout whatis considered appropriate interms ofimage contentand their behaviour
(as above)*.

Clarify areas where all photography is prohibited (toilets, changing areas, and so on)

Informthe photographer abouthowtoidentify and avoid takingimages of children without the required parental photography
consent (this willdepend onthe processin place ateach event) *.

Donotallowunsupervised accessto childrenor one-to-one photo sessions at

events*. Do not allow photo sessions away from the event, for instance at a young

person's home*.

Clarify issues about ownership of and access to all images, and for how long they will be retained and/or used
*(establish/clarify during commissioninglcontracting process).

Do | need parental permission?
Close upimages

Greystones Golf Club operate an “Opt Out” policy in relation to photographs of our junior members.

Parents should understand how, where andin what context animage may be used (for example on a public website, through
social media, orinaprintedresource).

They should be aware of and support your policy on using children's images, and of the way these represent the
organisation or activity.

This can be recorded on a parental consent form for use of images of children, possibly as part of the process for
registering and consenting the child’s participation in the activity/event.

You should also ask for the child's permission to use their image. This ensures that they are aware of the way the image is
to be used torepresentthe activity. Achildren's permission formis one way of recording their consent.

Examples of consent forms are available on the Child Protection in Sport Unit website.
When using a photographer (even ifthisis undertaken by someone already involvedin the club or activity) inform parents and
children thataphotographerwillbe in attendance and ensure they consentto both the taking and publication of films or photos.
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General (e.g. wide angle) images of events

At many events organisers will quite reasonably wish to take wide angle, more general,images of the event, site/s, opening
and closing ceremonies, and so on. It is usually not reasonable, practical or proportionate to secure consents for every
participating child in order to take such images, or to preclude such photography on the basis of the concerns of a small
number of parents.

Inthese circumstances organisers should (before and during the event) make clear to all participants and parentsthatthese
kinds of imageswillbe taken, andforwhatpurposes.

Talented young athletes

Asyoung athletes progress upthe competitive ladder within their sport, elite level events are increasingly likely totake placeina
public arena. Event organisers and golfing organisation will quite reasonably seek publicity to positively promote their activity,
and elite young athletesreceiving endorsements orsponsorship maywellwelcome positive media coverage onalocal,
regionalornationallevel.

Inthis case some aspects ofthe guidance around the use ofimages detailed above (for example avoiding the inclusion of
names and some other personal details alongside photographs) are neither practical nor desirable. Organisers retain their
duty of care tothese athletesandaresponsibility to safeguardthem, and mustensure that parents and young athletes
understand and consenttoimages being taken and information used in these circumstances.

It is important that other practice guidance (for example about the nature, content and use of images; and about
ensuring that photography sessions are supervised) are still considered and applied. Itisimportant for the athletes,

their parents and media representatives to be clear about appropriate arrangements and ground rules for interviews,

filming and photo sessions.

Young elite athletes and their parents will be supported by the golfing organisations and prepared to manage these and a
range of other issues (including safeguarding concerns) that may arise as a result of their sporting success and increased public
profile.Parents of high performance young people should contacttheir golfing union for, guidance and supportto help athletes
manage the media, for example in planning for media interviews.

When parental consent is not given

Organisershavearesponsibilityto putin place arrangementsto ensure thatany official/professional photographers can
identify orbe informed aboutwhich children should notbe subjectto close-up photography.

This could involve providing some type of recognisable badge, sticker or wristband (perhaps a different colour to ‘consented’
young people—ideally something easily recognisable but not stigmatising for the child), and/or a system for photographersto
checkwith the activity organiserand/orteam manager to clarify which groupsorindividuals should notfeatureinimages. It
mustbe emphasisedtoany photographer that the use of images with these ‘unconsented’ children included will not be
permitted.

How should | respond to concerns?

All staff, volunteers, children and parents should be informed that if they have any concerns regarding inappropriate or
intrusive photography (in terms of the way, by whom, or where photography is being undertaken), these should be
reported to the event organiser or another official.

There must be an appropriate safeguarding policy and procedure in place to ensure that any reported concerns are dealt
with in the same wayasany other child protectionissue, ensuring thatyour club/event orlead child protection or safeguarding
officerisinformed. Ifthere are concernsorsuspicionsabout potentially criminalbehaviourthis shouldincludereferraltothe
police.

Concerns about professional photographers should also be reported to their employers.

Visit www.thecpsu.org.uk for further information on;
1 Photography by parents/spectators at events
[1 Photography in changing rooms/showers

Information adapted with permission from the Child Protection in Sport Unit
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Appendix 8 (a) Standard
Report Form for ROI

An Ghniomhaireacht um FORM NUMBER: CC01:01:01

\ Leanai agus an Teaghlach
~ Child and Family Agency

STANDARD REPORT FORM

(For reporting CP&W Concerns)

A. To Principal Social Worker/Designate:

1. Date of Report
2. Details of Child

Name: Male | [] |Female | []
Address: DOB Age |
School
Alias Correspondence
address
(if different)
Telephone Telephone
3. Details of Persons Reporting Concern(s)
Name: Telephone No.
Address: Occupation
Relationship to
client
Reporter wishes to remain anonymous | [C] | Reporter discussed with parents/guardians | |
4. Parents Aware of Report Yes No
Are the child’s parents/carers aware that this - Mother | [] ]
concern is being reported -Father | [ | [

Comment \

5. Details of Report

observed injuries, parent’s view(s), child’s view(s) if known.)

(Details of concern(s), allegation(s) or incident(s) dates, times, who was present, description of any

10.13.7.13 (14 Jan “14) (unp)




Appendix 9 - Useful Contacts GOLF CLUB

Greystones Golf Club - administration@greystonesgc.com +353(0)1 2874136

CGI National Children’s Officer &DLP - Fiona Power fiona@cgigolf.org +353(0)1 505 2070

GUI National Children’s Officer & DLP - Barbara Creggy barbara@gui.ie +353(0)1 505 4000

ILGU National Children’s Officer & DLP - Audrey Quinn audrey@ilgu.ie +353(0)1 293 4833

PGA Lead Compliance and Safeguarding Officer - Andy Wright andy.wright@pga.org.uk +44(0)1675 477 897

ISPCC/Childine www.childline.ie 1800 66 66 66
NSPCC/Childline www.childline.org.uk 0800 11 11
Child Protection in Sport Unit www.cpsu.org.uk

An Garda Siochana www.garda.ie 999 or 112
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